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Memo 
To: President Ortiz and the Board of Directors of AC Transit 
From: Jeffrey Lewis (Retirement Board Chair) and Hugo Wildmann (Retirement System 

Manager) 

Date: 10/30/18 

cc: AC Transit Retirement Board, Mike Hursh, Denise Standridge, Grant Lee 

Re: Extension of Robert Half Contract 

We are writing this memo to ask the District Board to authorize the Retirement Board to 
extend its contract with Robert Half beyond December 31, 2018 so that a Robert Half 
employee can continue to do critical work in the Retirement Department.  We would like the 
District Board to authorize the Retirement Board to extend its contract with Robert Half for up 
to six months. We are hopeful that we will not need the entire six months. We appreciate that 
at its May 30th Board meeting, the District Board authorized the Retirement Board to extend 
the Robert Half contract until the end of the calendar year.  This memo will summarize the 
steps that have been taken to hire a full time Retirement System Administrator, and what we 
view as the operational risks of not extending the Robert Half contract. 

Hugo has spoken with the General Manager who is very concerned about the extended use of 
Robert Half.  He has strongly voiced these concerns to Hugo. The General Manager has 
instructed Hugo and Human Resources to do all they can to eliminate the need for the Robert 
Half employee to continue doing work for the Retirement Department.  The General Manager 
also sees the likelihood that when either a temp employee or fulltime employee is hired, a 
transition with the Robert Half employee is most likely going to be necessary. 

Hugo has had several productive conversations with the AFSCME President, and, while he 
understands her reservations, he is hopeful that she will not strenuously object to keeping this 
individual at the District through the end of June.  She understands the need for her members 
to retire and have their retirement questions answered, and she understands that significant 
efforts have been made to hire a full-time employee.   

Recommendation 
That the District Board authorize the Retirement Board to extend its contract with Robert Half 
for up to an additional six months.  The current contract expires on 12/31/18 and the extension 
would expire on 6/30/19 or earlier. 

AC Transit 
Retirement System 

Staff Report 18-323
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Background 
The Retirement System is authorized to have four employees: 
 

1) Retirement System Manager – Hugo Wildmann 
2) Retirement System Administrator – Open 
3) Retirement System Analyst – Bertina Ng (Going on a leave, assuming six months) 
4) Retirement System Assistant – Barbara Allen 

 
We currently have an individual doing work for us through Robert Half and an employee from 
Human Resources learning the Retirement System Analyst position as the Analyst will begin 
her leave on November 2nd. 

 
Since the death of Adelle Foley more than two years ago, we have been unable to hire a 
Retirement System Administrator.  After the initial recruitment failed to identify a suitable 
candidate for the Administrator position, we decided to hire two Analysts.  When one of the 
Analysts left (August 2017) we concluded that the best structure for the department was one 
Administrator and one Analyst.  The candidates we have interviewed since then have either 
withdrawn from consideration before an offer could be made or have not had the skill set in 
the considered opinion of Hugo.   
 
We hired a temporary employee in August of last year, and this individual left in January of 
this year.  The Robert Half employee, Curtis Lim, started with us in February of this year.  As 
Robert Half did not respond to the RFP for temporary services, we were initially told that 
Curtis had to cease providing services to us by June 30th.  The District Board approved an 
extension until the end of this calendar year.  Without District Board approval, the Robert Half 
employee will stop doing work for us at the end of December. 
 
Background on the Hiring Process 
The following is a brief summary of the steps that HR, working with Hugo, has taken to hire a 
full time Retirement System Administrator. 
 
HR received 215 resumes of which 72 had the minimum qualifications and were reviewed by 
Hugo. Of these, seven were interviewed. The following provides additional information on 
why the candidates were not hired: 
 

• Two candidates withdrew after they were interviewed because they were either 
promoted or accepted another job. We were in the process of making one of these 
candidates an offer, even though he lacked any defined benefit plan experience. 

• One candidate withdrew during the interview because she was not interested in a 
position that spent a lot of time interfacing with retirees or computing retirement 
benefits. She mainly wanted to do investment work.   

• Three candidates were judged by the three-person panel (Hugo and two District 
employees) to not merit advancing to the next round.   
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• One candidate had borderline Excel skills on the initial test and after he returned for a 
second interview it became clear to Hugo that his Excel skills were far below the level 
needed to be successful at this position.   

 
We are currently in the process of interviewing additional candidates and are hoping that the 
search for an Administrator will come to a successful completion very soon.   
   
We have taken the following steps to broaden the applicant pool and are hoping these steps 
will lead (or have led) to a stronger candidate pool:   
 

• We are considering employees who do not have defined benefit plan experience.  We 
eliminated that requirement quickly, as we were prepared to make an offer to a 
candidate who did not have defined benefit plan experience. 

• We broadened the search to encompass a greater emphasis on a finance background in 
order to cast a wider net. 

• We requested that HR look into upgrading the position from a Grade 8 to a Grade 9 in 
the hope that this would attract a higher quality of candidates. 

 
The Department Without the Robert Half Employee 
Our department is small.  With the Analyst on leave and Curtis otherwise leaving at the end of 
the year, we will not have an employee at the Grade 6 – 8 level who has been in the 
department for more than three months. Given the complexity of administering the Retirement 
Plan and the added complexity of implementing PEPRA, we are hoping the District Board 
sees the reasons for us wanting to extend the Robert Half contract. We are not trying to be 
alarmists.  Even if we were to find and hire an employee who could begin within the next 30 
days, we would find it imperative to extend Curtis.  We are hoping that we will not need 
Curtis for the full six-month extension.  Having a period during which the new employee can 
be trained by Curtis is crucial for a smooth transition and will allow Curtis to transmit some of 
the knowledge only he has (due to the Analyst being on leave).   
 
To function properly, the department needs two employees who can perform benefit 
calculations, process payroll, and perform much of the professional work in the department. 
This includes the ability to do complex work in Excel. Computing retirement benefits, 
working with our actuary and preparing reports requires extensive knowledge and experience 
with Excel. If the Robert Half employee is not allowed to stay past December 31st, one of 
those employees will be the District HR employee who has no Defined Benefit Plan 
experience and will have had approximately three months experience in the department. If we 
were to find and hire an Administrator by the end of the year, that employee would be brand 
new and might not have any defined benefit plan experience.  We have a backlog of work to 
perform, and we need to implement PEPRA. We also need to answer employees’ and retirees’ 
questions, get 1099R’s in the mail by the end of January, and help employees retire in a timely 
fashion. 
 
It is difficult to accurately predict how severe the situation will be if the Robert Half employee 
is not extended beyond the end of the year. We do not know at this time the background, skill 
level or dedication of the future temporary or full-time employee. A small chance exists that 
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not extending Curtis will only amount to a minor inconvenience and his absence will not 
impact many at AC Transit.  On the other hand, a significant chance exists that not extending 
Curtis will lead to serious operational issues in the department that will seriously impact 
employees and retirees at AC Transit.  Important and required work will not get done, and 
employees, management and retirees will feel the consequences.  
 
Conclusion    
We wish we could have found and hired an Administrator earlier, and we understand and 
agree that full time employees are the preferred method of staffing the department.  However, 
given the current labor market and the skill set desired for this position, it has been difficult to 
fill.  We think this difficulty is largely a function of the current job market in the Bay Area.  
Raising the Grade on this position might help in the recruitment, and it might not.  We could 
hire a good employee in the next month, or we could strike out for the next 60 days.  We are 
doing all we can to hire a qualified person for this position.  We understand many (if not all) 
of the arguments and reasons against extending the Robert Half contract.  We view extending 
the contract as the best of many negative options.  We hope the District Board agrees with our 
recommendation that allowing us to extend the Robert Half contract is the prudent course of 
action.   
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